
SOUTH GILLIAM COUNTY RURAL FIRE PROTECTION DISTRICT
NO.  VI-301

REGULAR MEETING MINUTES

DATE:

February 19, 2026
TIME:

6:00 p.m.
PLACE:
South Gilliam County Emergency Services Building
PRESENT:
Eric Harrison - President

Jeff Kersey - Member

Roger Lyda - Member

Excused: 
Doug Potter


Jeff Schott 
Guests: 
Greg Smith – Fire Chief

Shannon Coppock – Executive Secretary
Call Meeting to Order: Meeting called to order at 6:03 p.m. by President Eric Harrison
Public Comment: No public comment
Minutes:  
A motion was made by Roger Lyda to approve the January 8, 2025 regular meeting minutes as presented.  Jeff Kersey seconded the motion.  The motion carried unanimously.
Financials:  
Jeff Kersey made a motion to accept the financial reports for 2025-2026 fiscal year through February 19, 2026. Seconded by Roger Lyda.  The motion carried unanimously. 
Unfinished Business:
1.  Gutters - Tabled
2. Roof Leak – Tabled
3. Electric Drops - Tabled
New Business:
1.  Roger Lyda made a motion to approve the budget calendar with the changing the date of the budget committee meeting to Tuesday, May 12, 2026.  Jeff Kersey seconded the motion.  The motion carried unanimously.
Fire Chief’s Report:

1. There were no calls since the last meeting.  
2. The air compressor in the bay quit.  It happened one day before the warranty was up.  We got it replaced as it failed just one day before the warranty ended. The valve is now being closed to extend the life of the compressor.  It is being opened when fire fighters first come into the bay for a call. It was recommended that valve be put on the trucks.
3. Training is going well.  Firefighters are focusing on structure training.

4. Greg asked the board for permission to have Point S do oil changes on the trucks.  The board asked Greg to get a quote and report back next meeting.

Fire Services Coordinator Report: 
1. Cori Mikkalo was deployed with the Coast Guard to San Diego for 1 year here contract was to be completed by March 31st of 2026 but has been extended until June 30th 2026.

a. She is continuing to work a few hours a week or as time allows to complete her task and close out any projects, such as community clean up days, grant facilitations and closeouts. 

2. Working on VFC grant for wildland PPE- original supplier SeaWestern was bought out by MES, so now working with MES on new quotes. 

a. VFC money must be expended by September 30th 2026

3. BLM- Rural Fire Readiness program awarded/transferred South Gilliam Co RFPD a 2014 Ford F250 extended cab with a 6.7 diesel free of charge. 

a. We received the signed Certificate to obtain Title, waiting to here when to pick up. 

b. Greg and I traveled to Prineville on Feb 27th to pickup truck, better condition than expected. 

4. BLM Cooperative agreement will stay the same for the 2026 fire season; in 2027 it will be revisited as all Department of Interior Fire Agencies (BLM, BIA, USFW, NPS) will now be under what is called the United States Wildland Fire Agency. 

a. Radio Communications will stay the same 

5. Met with Representative Greg Smith on Funding assistance for small rural fire agencies and the need as taxing districts are in compression and really no other funding sources. 

a. Discussed what can be done, what assistance may be available, Volunteer FF Tax credits (Rural EMS personnel can get a 250.00 credit, next year it will be 1000.00)

b. Hoping to have a brainstorming discussion in the next few weeks.   

6. GCFS new pick up is in service, just waiting on the correct radio center console to arrive.

7. Old Red GCFS Dodge is up on Public Surplus Auction and will close on February 24th. Funds from the sale will go back in to the GCFS equipment reserve..
Executive Secretary: 
1.  Oregon State Fire Marshal did an audit of our payroll. This is the second time they have audited the payroll for the wildland fire grant.
Director Comments: 
None

Meeting Adjourned at 6:50 p.m.
NEXT REGULAR MEETING 
WILL BE MARCH 16, 2026 AT FOLLOWING BOARD TRAINING AT 5:00 P.M.  

AT SOUTH GILLIAM COUNTY EMERGENCY BUILDING
____________________________




___________________________+
Eric Harrison 







Shannon Coppock 
Board Chair







Executive Secretary

