NORTH GILLIAM COUNTY RURAL FIRE PROTECTION DISTRICT
Regular Meeting
DATE:	February 09, 2026
TIME:	6:00 p.m.
PLACE:	1500 Railroad Avenue – North Gilliam Fire Hall
BOARD MEMEBERS PRESENT:	Skye Krebs, Jerry Gabbey, Tim Jones and Joe Patnode 
NOT PRESENT:			Deacon Heideman		
OTHER PRESENT:		Jodi Claughton, Fire Chief Joe Claughton and GCFSC Casey Zellars, 

MEETING CALLED TO ORDER:  The regular meeting was called to order at 6:00 p.m. by Board Chairman Skye Krebs. 
AGENDA:  The agenda was approved as presented.	
MINUTES:  The Minutes of the January 12, 2026 regular meeting were approved as presented.
PUBLIC COMMENT:  
No Public Comment
CHIEF’S REPORT:
9 calls in January
Attended the SDAO Conference
Will pick up the Fire Skids in Medford in the next month to save on freight charges
The welder has been purchased
Building did not have enough of the proper outlets for the welder.  Contacted Hage Electric and they will be installing two 50-amp outlets for $3,211.00
All broken and missing hydrants have been installed/repaired and have all been flushed out
Joe contacted Pacific Power about the increase in the power bills.  He was told that the solar panels have not been working for the past two months.  Joe contacted Jeff Schott, project manager when they were installed.  He will make arraignments for them to be fixed as South Gilliams are not working either.
Joe would like to get bids to install additional panels on the south side of the building when the repairs are being done
Joe will also inquire about grants/programs to install Solar Panels on commercial buildings.  Energy Trust of Oregon is one company that offers this

GILLIAM COUNTY FIRE SERVICE COORDINATOR’S REPORT:
The Fire Services vehicle is almost complete.  Still needs the center console installed and decals applied
The Department of Interior will be restructuring US Wildfire Services.  No changes to the 2026 fire season.
Spoke with Representative Greg Smith about concerns with rural volunteer fire districts, mainly with funding and the decline in volunteers in rural areas.  Will meet with him in the coming months to discuss possible solutions.
CITY FIRE COMMISSIONER REPORT:
No report
UNFINISHED BUSINESS:
Auditor – Barnett and Moro will complete the 2024 and 2025 fiscal year audits to bring the District current.  The price will be $11,000 per audit with a $7,500 deposit.  All records have been submitted and they will work on them as time permits as they are busy with tax season.  Jodi contacted the Secretary of States audit division with the update.
NEW BUSINESS:
Joe presented the Board with the Alarm Policy for responding to false alarms.  After reviewing the policy “sole discretion of the Fire Chief” will be changed to “discretion of the Fire Chief and the Board”
With the above change a motion was made by Jerry Gabbey to adopt the policy as revised which was seconded by Tim Jones. Roll-call vote:  Skye Krebs – yes, Jerry Gabbey – yes, Tim Jones – yes, Joe Patnode – yes.  Motion Carried
The policy will be posted on the District’s web page and a notice of the policy will be sent to the Times Journal
FINANCIAL REPORT AND BILLS:
The District currently uses QuickBooks accounting software.  Jodi is looking into changing software systems as there has been an increase in the cost of QuickBooks as well as issues with the service.
Bills were paid as presented
With no further business the meeting was adjourned at 6:57 p.m.
Next meeting Date:  March 09, 2026 



_______________________________________		_______________________________________
Skye Krebs – Board Chairman				Jodi Claughton – Executive Secretary
	
